NEWPORT CITY COUNCIL AGENDA
December 16, 2024 AT 6:00 PM

INTRODUCTION

The City of Newport, Washington, is a Mayor/Council form of government and is a code city.
Essentially, Newport conducts its day to day business within the State of Washington laws, RCW
35A, that govern optional municipal code cities. The Newport City Council is called to order by
the Mayor and all business of the City is conducted in accordance with State of Washington
laws and Newport Resolution number 10410 City Council Rules of Procedure, adopted January
04, 2010. If you require any reasonable accommodation to participate in the council meeting,
please contact the City at (509) 447-5611 forty-eight (48) hours prior to the meeting.

YOUR ELECTED OFFICIALS
MAYOR KEITH CAMPBELL COUNCILMEMBER JAMI SEARS
COUNCILMEMBER KENNETH SMITH MAYOR PRO TEM MARK ZORICA
COUNCILMEMBER ELIZABETH SPRING COUNCILMEMBER NATHAN LONGLY
R R R R SIS N Y
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

AMENDMENTS & APPROVAL OF AGENDA & MINUTES

MAYOR & COUNCIL COMMENTS:

CITY ADMINISTRATOR COMMENTS:

AUDIENCE PARTICIPATION:

NEW BUSINESS:

Greater Newport Area Chamber of Commerce updated — Madi Campbell, President

Public Utility District 10-Year forecast and rate study presentation — John Janney, General
Manager & Joe Hathaway, Public Information Officer

Public Hearing to discuss the Preliminary 2025 budget and 2024 budget amendments — Nickole
North, Clerk/Treasurer
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Motion to approve Ordinance 2130 adopting the fiscal year 2025 budget — Nickole North,
Clerk/Treasurer

Motion to approve Ordinance 2131 amending the fiscal year 2024 budget — Nickole North,
Clerk/Treasurer

Motion to approve Resolution 20241216 setting the salaries for each step within each
employment classification & establishing a cola to be used in 2025 for City employees — Nickole
North, Clerk/Treasurer

Motion to approve Agreement NP2024-12 renewing the Cooperative Building Maintenance
Contract between the Board of Trustees of the Pend Oreille County Library District and the City
of Newport — Abby Gribi, City Administrator

BILLS & PAYROLL:

2024 CLAIMS CHECKS 66639-66663 $28,032.68
2024 CLAIMS EFT 12/06/2024 Run 1-11 $128,674.35
2024 CLAIMS DIRECT PAY 12/06/2024 Run 1-7 $4,881.85

PAYROLL E-CHECKS 1770-1778; Dir Deposit Run 12/05/2024 $80,994.55

ADJOURNMENT:

363
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MINUTES OF THE NEWPORT CITY COUNCIL MEETING ON
December 02, 2024

A meeting of the Newport City Council was held on December 02, 2024, at 6:00 PM in Council
Chambers, City Hall, 200 S. Washington Avenue, Newport, Washington, with the following

present:
Keith Campbell Mayor

Abby Gribi City Administrator

Nickole North Clerk/Treasurer
Kenneth Smith Councilmember
Elizabeth Spring Councilmember
Jami Sears Councilmember
Mark Zorica Mayor Pro Tem
Nathan Longly Councilmember

At 6:00 PM, Mayor Campbell called the meeting to order followed by roll call and the pledge of
allegiance.

APPROVAL OF AGENDA & MINUTES:

Councilmember Zorica moved to approve the agenda and the minutes from the November 18,
2024 Council Meeting; Councilmember Sears seconded. Motion carried.

MAYOR AND COUNCIL COMMENTS:

Mayor Campbell hoped that everyone had a nice Thanksgiving and wished them a safe Christmas
holiday.

Councilmember Sears stated that the tree ceremony went well that the Chamber put on.
Councilmember Zorica agreed and spoke of the first cookie contest that was held.

Councilmember Zorica attended the ribbon cutting for the grand opening of the SPOFR manned
fire hall and stated that it was well attended. Councilmember Longly spoke of how the latest fire
was only a 4 minute response time. He thanked the citizens for voting to make this happen with
the fire levy.

Councilmember Longly attended the exit interview with the Washington State Auditor and
commended Clerk North for her work as Treasurer for the City.

Councilmember Smith announced that the Newport Hospital Tree Gala will be taking place
Saturday, with events happening from 9AM through 9PM.

Councilmember Zorica let the citizens know that the Washington State Department of Ecology
issued a clean air burn ban.

Council Minutes
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CITY ADMINISTRATOR COMMENTS:

City Administrator Gribi also attended the exit interview for the state audit that occurred this year.
She gave praise to Clerk/Treasurer North and her team. There were only a few exit items, no
management letter and no findings. Again, she stated that the State Auditor that was performing
the audit called out Clerk/Treasurer North specifically and thanked her for how easy and helpful
she was to work with.

Grant funding has been submitted to repair the 900,000 leak as well as perform a hydrology study.
The engineering grant request has not yet been submitted, but it will be. Administrator Gribi has
been working with RCAC to get these funding requests submitted. They have been amazing to
work with and their services are free to the City of Newport.

The current renewal for CIAW liability insurance for the City will be $331,000. Per Council
approval Administrator Gribi has given them notice to terminate insurance services with them
effective 2026. She did get a couple other quotes for liability insurance services. WCIA is more
apples to apples to CIAW but has a higher deductible and came in at $334,000. RMSA works
under the umbrella for Association of Washington Cities. She is most familiar with this company
and they are her recommendation. As long as their standards are met, there is no deductible and
their annual rate for next year is $301,000. Administrator Gribi asked them to attend a meeting in
April to give a presentation to the Council and answer any questions. She feels that they will
provide a higher level of service.

OLD BUSINESS:

Councilmember Longly moved to approve Resolution 20241120 revoking all prior fee resolutions
and adopting a new fee schedule; Councilmember Smith seconded. Motion carried.

NEW BUSINESS:

Councilmember Sears moved to approve Ordinance 2129 repealing Ordinance 768 and providing
for other matters properly related thereto; Councilmember Spring seconded. Motion carried.

Councilmember Zorica moved to approve the Washington State Transportation Improvement
Board Project 2-E-892(008)-1 in the amount of $174,684 with a City match requirement of $9,194;
Councilmember Sears seconded. Motion carried.

Councilmember Longly moved to approve Resolution 20241202 revoking all prior electronic fund
transfer and drug and alcohol testing procedure manual resolutions; Councilmember Spring

seconded. Motion carried.

Clerk/Treasurer North reviewed the 2025 preliminary budget with the Council. The public hearing
will take place at the next Council Meeting.

A financial report was given to the Council for their review.
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BILLS & PAYROLL:

Councilmember Smith moved to approve the bills and payroll; Councilmember Longly seconded.
Motion carried.

CLAIMS CHECKS 66613-66638 $465,488.03
CLAIMS EFT 11/25/2024 Run 1-7 $109,323.69
CLAIMS DIRECT PAY 11/25/2024 Run 1 $6,992.77

PAYROLL E-CHECKS 1761-1769; Dir Deposit Run 11/18/2024 $78,980.73

ADJOURNMENT:

The meeting was adjourned at 6:49 PM.

Attest: By:
Nickole North, MMC, CPFA Keith Campbell
Clerk/Treasurer Mayor

Council Minutes
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CITY OF NEWPORT

2025
PRELIMINARY BUDGET

PUBLIC HEARING
DECEMBER 16, 2024



2025
BUDGET OVERVIEW

Auditor recommendation for ending cash in 2025 is in compliance

(CPI 2.4 % as of 10/2024)
o 2% COLA for employees
o 2% COLA W/S rates making combined bill in 2025 $132.00 per month
o 2% COLA Space lease City Hall to keep up with inflation

Monthly benefit cap will increase to $2,450.00 — Will pay for Family of 3 medical
to attempt to retain new hires with families

o 7% Medical Insurance increase

o 4% L&l increase

o .073% Long Term Disability increase
o .18% PFML increase

Change to property and sales tax revenue allocation.

o 69% CE; 31% Street — Property tax split due to fire levy increase of
$237,000 beginning year 2024. (no change in 2025)

o 60% CE; 40% Street — Sales tax split to increase revenue @ $20K to the
Street Fund

$77,000 to reserves

o $31,000 Current Expense ($21,000 Cell Tower Revenue & $10,000)

o $10,000 Street ($10,000)

o $16,000 Water ($10,000 — In compliance with USDA WTP System Mntc
of $5500 annually & $6,000 Water Connections)

o $20,000 Sewer ($10,000 & $10,000 Sewer Connections)

Garbage services increased by 33%
Capital Expenditures are as follows:
o Current Expense
1. Purchase used patrol vehicle $25,000
2. Purchase of vehicle for Parks $25,000
3. Build Pickle Ball Fence $11,000

o Streets
1. Purchase plow for street pickup $15,000



o Water
1. Well Maintenance $25,000
2. Y Pressure Washer $6,250
3. Build inhouse structures over electrical panels at well field $10,000

o Sewer
1. Lift Station Maintenance $10,000
2. Sewer System Maintenance $50,000
3. Y% Pressure Washer $6,250
4. Building for vehicle storage $22,000

e Overall budget has increased by around $613,162 due to:
o WSDOT Sidewalk Project

o Overall Inflation including investment interest increase
o Increase to cash carryover
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ORDINANCE 2130

AN ORDINANCE OF THE CITY OF NEWPORT, WASHINGTON ADOPTING THE FISCAL
YEAR 2025 BUDGET

WHEREAS, required notices and public hearings have been held, and;
WHEREAS, the public has been provided the opportunity to comment on the estimated budget,
NOW THEREFORE, THE CITY COUNCIL DO ORDAIN AS FOLLOWS:

SECTION 1: The following revenues and expenditures for the specified funds are appropriated:

Current Expense
Street

REVENUES:

$3,533,740.00
$1,506,878.00

EXPENDITURES:

$3,533,740.00
$1,506,878.00

Real Estate Excise Tax $476,000.00 $476,000.00
Tourism Promotion $97,500.00 $97,500.00
Water $2,563,384.00 $2,563,384.00
Sewer $4,944,121.00 $4,944,121.00
Clearing Funds $ 0.00 $ 0.00
Total all funds: $13,121,623.00 $13,121,623.00

SECTION 2: The Treasurer/City Clerk is hereby directed to move revenues and expenditures from line
to line within these funds as necessary to administer this budget excluding the ending fund balances.

SECTION 3: The Treasurer/City Clerk is hereby directed to deposit 69% of property tax revenue to the
Current Expense fund and 31% of property tax revenue to the street fund throughout the year as it is
receipted in.

SECTION 4: The Treasurer/City Clerk is hereby directed to deposit 60% of sales tax revenue to the
Current Expense fund and 40% of sale tax revenue to the street fund throughout the year as it is receipted
in.

SECTION 5: This ordinance shall be in full force and effect beginning January 01, 2025.
PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF NEWPORT,
WASHINGTON THIS 16" DAY OF DECEMBER, 2024.

By: Attest:
Keith Campbell, Mayor

Nickole North, Clerk/Treasurer

Approved as to form:

City Attorney Megan Clark



ORDINANCE NO. 2131

AN ORDINANCE OF THE CITY OF NEWPORT, WASHINGTON, AMENDING
THE FISCAL YEAR 2024 BUDGET

WHEREAS, The City Council has reviewed the City Clerk’s request to amend the fiscal
year 2024 budget to reflect necessary revenue and expenditure changes occurring after
the 2" budget amendment to the original adopted 2024 budget, and

WHEREAS, notice of a public hearing to consider and discuss amending the 2024 fiscal
year budget was given as required by law; and

WHEREAS, a public hearing was held and the public was given the opportunity to
comment on the proposed budget amendment,

NOW THEREFORE, THE CITY COUNCIL DO ORDAIN AS FOLLOWS:
SECTION 1: The City of Newport’s fiscal year 2024 budget reflecting anticipated
revenues and expenditures is hereby amended as set forth in EXHIBIT A which is
attached hereto and incorporated as if fully set forth herein.

SECTION 2: This ordinance shall be in full force and effect upon the signing hereof by
the Mayor, attestation by the City Clerk and publication as required by law.

PASSED AND ADOPTED THIS 16" DAY OF DECEMBER, 2024.

By:

Keith Campbell, Mayor

ATTEST:

Nickole North, MMC, CPFA
City Clerk/Treasurer

APPROVED AS TO FORM:

Megan Clark
City Attorney



EXHIBIT A
BUDGET AMENDMENT #3

FOR THE FISCAL YEAR 2024

R R R R R R R A E R IR I N I O R I A R R

REVENUES EXPENDITURES
TOTAL BUDGET AT 11/18/2024 $12,508,461.00 $12,508,461.00
1. Fund 001 Current Expense $3,206,000.00 $3,206,000.00

2. Fund 101 Street $1,465,827.00 $1,465,827.00
3. Fund 103 Real Estate Excise Tax $421,500.00 $421,500.00
4, Fund 109 Tourism $86,500.00 $86,500.00
5. Fund 410 Water $2,570,884.00 $2,570,884.00
6. Fund 411 Sewer $4,896,300.00 $4,896,300.00
7. Fund 633 Clearing Fund $0.00 $0.00
TOTAL AMENDMENTS $138,550.00 $138,550.00
TOTAL BUDGET AT 12/16/2024 $12,647,011.00 $12,647,011.00

Current Expense - $20,000 — The utility taxes that are overbudget in Water increase the
revenue in Current Expense so that the transfer in and out balance.

Street - $57,550 — TIB Grant match increased and benefits overbudget (TIB grant
covered expenditure).

Water - $61,000 — Overtime, Supplies, Professional Services, Liability Insurance, Repair
& Maintenance & Utility Tax expenditures overbudget. Revenues received are more
than budgeted, so able to cover the expenditures.



RESOLUTION NO. 20241216

A RESOLUTION OF THE CITY OF NEWPORT, WASHINGTON, SETTING THE
SALARIES FOR EACH STEP WITHIN EACH EMPLOYMENT CLASSIFICATION &
ESTABLISHING A COLA TO BE USED IN 2025 FOR CITY EMPLOYEES

WHEREAS, the Newport City Council believes that it is appropriate to formally set the salary
for each step within each of the City’s employment classifications,

WHEREAS, the Newport City Council believes that it is appropriate to formally thank the
employees of the City of Newport for a job well done, and

WHEREAS, employees may receive a cost of living raise each year, and

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Newport,
Washington, as follows:

Exhibit “A” which is attached hereto and incorporated herein by this reference, is adopted as the
official salary for each step within each of the City’s employment classifications. This salary
schedule will stay in effect until modified by subsequent Resolution of this Council.

Employees of the City will receive a 2% Cost of Living Raise effective January 01, 2025.

This Resolution shall take effect and be in full force from the date of passage.

PASSED AND ADOPTED this 16" day of December, 2024.

By

Keith Campbell, Mayor

Attest:

Nickole North, City Clerk Treasurer
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Agreement No. NP2024-12
COOPERATIVE BUILDING MAINTENANCE CONTRACT

This Agreement made and entered into this 16" day of December, 2024, by and between the BOARD OF
TRUSTEES OF THE PEND OREILLE COUNTY LIBRARY DISTRICT, hereinafter called “District”, and the CITY OF
NEWPORT, hereinafter called, “City”, WITNESSETH:

WHEREAS, the parties hereto desire to provide a fully maintained and attractive library building for the
readers of the Pend Oreille County Library District, particularly for those in Newport and the surrounding
area; and

WHEREAS, the District is providing full and competent library services to the readers of the Library District,
especially in the Newport area, through the library building at 116 South Washington Avenue; and

WHEREAS, it appears that it is in the best interest of both the District and the City to share the costs of
maintaining the library building, in as much as the building is providing both a base of operations for the
Library District and as a service center for Newport and the surrounding area; and

WHEREAS, the laws of the State of Washington provide for contractual arrangements between cities and
library districts for provision of library facilities;

NOW THEREFORE, for mutual considerations and the benefits accruing to the parties therefrom, and in
consideration of the mutual covenants and conditions hereinafter set forth, it is understood and agreed
as follows:

1. POWERS:
The City owns and manages the maintenance of the library building at 116 South Washington
Avenue, Newport. All policy and major decisions relating to the building structure and maintenance
are the responsibility of the City. The City agrees to advise the District of any matters which might
affect the provision of library services from the building; the District has a right to advise the City of
matters relating to the building structure and maintenance which affect library services and their
provision by the District; such matters will be resolved through mutual agreement of the parties.

MAINTENANCE, REPAIR AND CUSTODIAL CARE:

2.1 The City is not responsible for supplying utilities: electricity, water and sewer costs are the
sole responsibility of the District.

2.2 The City of Newport is only responsible for maintenance and repair of the physical structure
including:

A. Roof
B. Door and locksets

C. Rain gutters (cleaning and repair)

2.3 The Pend Oreille County Library District is responsible for the following duties:



Janitorial:

Mopping floors

Cleaning restrooms

Carpet cleaning (vacuuming, shampooing, spot removal)
Removal of garbage

Recycling of garbage

Cleaning of interior and exterior windows

Cleaning and repair of blinds

Dusting

Other general cleaning not listed

TIOoOmMMmMoOO WP

Minor Repairs:

A Provide and change light bulbs
B.  Oiling of door hinges
C. Toilet (flooding, running tank water)

Lawn Maintenance:

Fertilizing

Watering

Mowing and grass removal

Weed removal and disposal of weeds

Cn®»

Snow removal from sidewalk area and parking lot, moving furniture, books, computers, etc.

LIBRARY SERVICE:
For reasons of clarity, the library services, determined and provided in the building by the District
are defined as:

31

3.2

33

34

3.5

3.6

Services: providing trained clerical and professional staff to ensure full and competent
library programs and services;

Public Access: determining and providing hours of public service to meet the needs of
readers within the resources available to support them;

Library Materials: providing books and other library materials within the constraints of
available resources;

Library equipment, furniture, and supplies;
Telephone equipment and services;

Repair, maintenance and replacement of library equipment, furniture and materials as
needed and possible;



INSURANCE:
4.1 The City provides structural and liability insurance for building and outside areas;

4.2 The District provides liability and content insurance for the inside of the building, its library
collections, equipment and furniture;

CAPITAL IMPROVEMENTS:

5.1 As part of its building management responsibilities, the City determines the need for major
repairs, replacements, and prepares necessary documentation to describe the cost of them;

5.2 The cost of major repairs and replacements that are not covered by warranty or insurance
including the air conditioner, heat pump, toilet repair/replacement, hot water tank
repair/replacement, electrical repairs/replacements, rain gutter repair/replacement,
parking lot painting and repaving and drinking fountain repair/replacement shall be divided
equally between the City of Newport and the Library District.

5.3 Capital improvements to expand the size of the building or modify its structure are
negotiated by the parties; management of any grants to accomplish such capital
improvements may be administered by the City or the District as mutually agreeable and
convenient;

FINANCING:

The costs of the building maintenance are shared as defined in Article 2 of this agreement; this
apportionment may be reviewed and renegotiated at the annual building review meeting by
mutual agreement;

PAYMENT PROCEDURES:

7.1 The District approves payment of the appropriate portion of the monthly costs in
accordance with the provisions of Article 6; the Board reviews and approves bills for
payments once each month on the second Monday; the City approves payment of bills
twice each month;

REPORTING:
In order to ensure smooth and orderly operation of this agreement, the following
communications procedures are established:

8.1 Contact for routine handling of maintenance: for the City, the City Administrator or his/her
designee; for the District, the Director or his/her designee;

8.2 Contact for questions of policy: for the City, the City Administrator or his/her designee; for
the District, the Board Chair, or his/her designee;

8.3 Contact for routine financial and insurance matters: for the City, the Clerk/Treasurer or
his/her designee; for the District, the Director, or his/her designee;



10.

8.4

Reporting:

8.4.1 District will report all insurance related incidents in writing which may relate to the
City’s liability to the City Clerk/Treasurer as soon as possible after each incident; the
City will do the same as appropriate to the District’s liability;

8.4.2 District will provide a report or representative to Council meetings when requested
on any matter pertaining to the building and its maintenance;

8.4.3 City agrees to provide a representative, if requested, to meet with the District Board,
or the Board’s representative regarding building maintenance matters;

8.4.4 City agrees to maintain a cumulative accounting record of building maintenance costs
according to the outline of Article 2 and make that information available to
representatives of the City and District to use in the annual review meeting each year,
and at other times as needed and requested;

ANNUAL BUILDING REVIEW:
There will be an annual review meeting of representatives of the parties in July of each year to:

9.1 Determine apportionment of maintenance costs;

9.2 Review the experience with maintenance of the building, costs associated with
maintenance, projected needs for repair, and any other building maintenance related
matters;

9.3 The representatives will make a written report of their determinations and
recommendations for the District Board and the City Council’s approval by or about August
1%t of the same year;

TERMS OF AGREEMENT:

The terms and provisions of this contract shall become effective on the 1** day of January, 2025,
and shall remain in effect until the 315 day of December, 2027. The contract may be terminated
or renegotiated at the end of any calendar year by either party by giving written notice to do so.
Renegotiation requires one hundred eighty (180)days’ notice, and termination requires at least
three hundred sixty-five (365) days prior to the end of the calendar year.

IN WITNESS WHEREOF, the said District and the said City has executed this agreement through their duly
authorized representatives on the day and year first above written.

CITY OF NEWPORT: PEND OREILLE COUNTY LIBRARY DISTRICT
BOARD OF TRUSTEES:

Keith Campbell, Mayor Chair

ATTEST:

Nickole North, Clerk/Treasurer
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CITY OF NEWPORT

PAYROLL CHECK REGISTER
PAYDAY: December 10, 2024

We, the undersigned Council of the City of Newport, Washington, do hereby certify that the
merchandise or services hereinafter specified have been received and that Check No. 1770 through
No. 1778 as well as the Direct Deposit run 12/4/2024 for employees are approved for payment in
the amount of $80,994.55 this 16th day of December 2024.

Councilmember

Councilmember

Councilmember

Councilmember

Councilmember

City Deputy Clerk/Treasurer 7%&.& , 14 (24
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